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Leadership Presence: The Ariel Model
Leadership Presence
[image: ]The ability to authentically connect with the hearts and minds of others in order to motivate and inspire them towards a desired outcome.
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PRESENT

The ability to be
completely in the
moment and flexible
enough to handle the
unexpected.

SELF-KNOWING REACHING OUT

The ability t t The ability to build
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authentic, to reflect P R ES E N C E empathy, listening and

your values in your authentic connection.
decisions & actions.

EXPRESSIVE

The ability to express
feelings and emotions
appropriately using
words, voice, body and
face to deliver one
congruent message.
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Contingencies

Please allow for a 10% budget contingency.

Project Changes

Any changes to the project scope and objectives that impact the project cost or deliverables will be
adjusted by written agreement.

Billing and Payment
Out-of-Pocket expenses will be invoiced as incurred by Big Arrow Group.

Agency shall submit for Hansa's acceptance, a complete invoice detailing all project costs including
actual hours utilized and any pre-approved out-of-pocket expenses. Upon approval of invoice,
Hansa will make payment to Agency within 30 days.

Accepted And Agreed:

Hansa Medical Ab Big Arrow Consulting Group Lic
(signature) (signature)

(name) (name)

(date) (date)
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